
VSDCA
Strategic Plan
2 0 2 3 - 2 0 2 8

Clubs + Volunteers
Club based junior pathways
Retention & Development of officials

32 Clubs

64 Turf Grounds

22 Local Government

Councils

Maximise Participation
in Cricket

Junior Cricket
Pathways

Veterans Cricket

All abilities

Mission:
The Mission of the VSDCA is to engage the local
community in the game of cricket by ensuring all our
clubs are both welcoming and inclusive.

Governance + Management
Financial Sustainability
Sustainable Clubs
Succession and Board Structures

Brand Growth
Grow the VSDCA Brand
Diversity & Inclusion
VSDCAWomen's Cricket in 5 years

Stakeholder Engagement
Local Government
Cricket Victoria
Cricket Australia
Improvement of Facilities


